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School vision and context

School vision statement School context

At Hurstville Grove Infants School early learners are at the forefront of all decision making,
underpinned by strong and inclusive wellbeing practices that are further strengthened by
positive connections with our active community to ensure students are engaged and
challenged to promote and inspire exemplary teaching and successful learning.

Hurstville Grove Infants School is a small school located in a high socio-economic area of
southern Sydney with an enrolment of 81 students at the beginning of 2021. The school is
recognised for providing an alternate entry point to a child's education, where the
community trusts that every student is known, valued and cared for within a small, safe,
nurturing and aspirational learning environment. Hurstville Grove Infants School delivers a
quality differentiated curriculum with a strong focus on the foundations of literacy and
numeracy for students from Kindergarten to Year Two. School-wide programs are
underpinned by exemplary wellbeing practices and an emphasis on 4C pedagogy and the
learning dispositions. Acknowledgment of this has been reflected by significant enrolment
growth (2015, 46 students) which has been maintained since 2019 with 81 enrolments.
Student voice and participation is advocated at all levels across the school and is further
enhanced by our proud student leadership team as we all work together to be respectful,
responsible learners. The school has successful relationships with the P&C, parents,
carers, the wider school and educational community, inclusive of health professionals; all of
whom play a vital role in supporting programs and improving educational outcomes for our
students.  The learning needs of students are supported by the expertise of a strong
collaborative teaching team, inclusive of learning and support officers. In developing our
situational analysis for the 2021-2024 Strategic Improvement Plan, two areas of focus were
identified for improvement, 'Student Growth and Attainment' and 'Connections for the Whole
Child'. This will see teachers engage in high impact professional learning that is evidenced
informed to further improve our explicit teaching and data practices to enhance literacy,
numeracy and wellbeing outcomes.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in literacy and
numeracy through enhanced data-informed, explicit
teaching practices that are responsive to the learning
needs of students.

Improvement measures

Target year: 2024

Increasing percentage of students achieving school
defined  benchmarks in reading

Target year: 2024

Increasing percentage of students achieving school
defined benchmarks in numeracy

Target year: 2024

Increasing percentage of students achieving school
defined benchmarks in synthetic phonics..

Initiatives

Explicit Teaching

We will continue to promote a culture of evidence-
informed practices which are student-centred and guide
teaching approaches to target and progress student
learning outcomes in literacy and numeracy.  To
accomplish this, we will:

 • Prioritise high impact professional learning structures
to strengthen teacher capabilities and consistent,
collaborative whole school pedagogical practices to
enhance early literacy and numeracy approaches

 • Embed high impact professional learning to build
teacher capacity in the new curriculum

 • Analyse student assessment data to evaluate
teaching effectiveness and provide individualised,
explicit, differentiated and responsive teaching and
learning opportunities; inclusive of students requiring
additional support or opportunities for extension

 • Further strengthen our Synthetic Phonics program
and assessment tools

 • Enhance our guided reading practice with decodable
texts

 • Extend upon the authentic application of the learning
disposition wheel to ensure 4C cross-curricular
pedagogy is embedded

Data Informed Practices

We will continue to embed effective strategies and
processes for data collection and analysis to ensure the
delivery of a responsive and differentiated curriculum that
empowers students with the agency to be self-driven and
regulate their learning outcomes. To accomplish this, we
will:

 • Prioritise high impact professional learning for
teachers in data literacy, data analysis and data use,
underpinned by the '3 Rivers 4 Learning' project

 • Teachers will collaboratively evaluate data to monitor
student progress to design and deliver high quality
programs and  assessment tasks for stages, classes,

Success criteria for this strategic direction

 • Effective evidence-based teaching methods optimise
learning progress for all students, across the full
range of abilities.

 • Quality, valid and reliable assessment data is
collected and used to monitor and evaluate student
learning in reading, synthetic phonics and numeracy

 • Collaborative processes are in place to support
teachers' consistent, evidence based judgement and
moderation of assessments.

 • Teachers expertly apply a range of formative and
summative assessment practices to inform teaching
and learning that leads to increased learning
outcomes

 • Data and feedback are used school-wide to inform
teaching effectiveness, determine future planning
and to inform learners of their progress, achievement
and future learning goals

 • A universal approach to embedding evidence
informed teaching practices ensures optimal learning
outcomes for all students

 • Teaching and learning programs demonstrate
evidence that all students are challenged to meet
their learning potential through a differentiated
curriculum to address students requiring additional
support or opportunities for extension

 • Teachers identify, understand and implement explicit
and effective evidence informed literacy and
numeracy strategies

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and
demonstrated improvement in student outcomes in
reading, synthetic phonics and numeracy?

Data sources
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Strategic Direction 1: Student growth and attainment

Initiatives

groups and individuals

 • Expertly apply data informed formative assessment
practices as an integral component of daily
instruction across the school.

 • Continue to promote a growth mindset to challenge
students capabilities and negotiate and set
personalised learning goals

 • Review and adapt whole school practices to ensure
reliable and consistent judgments on formative and
summative assessment tasks are used to analyse
student progress, evaluate growth and to accurately
report student achievement

 • Upgrade the schools data tracking walls to a digital
platform

Evaluation plan for this strategic direction

We will use a combination of data sources. These will
include:

 • Internal assessment - SENA, Running Records,
school based synthetic phonics screening tool,
teacher observations, student work samples and
assessments

 • External data - Best Start, PLAN 2, DoE Check in
tools

 • School developed data tracking systems

 • Teacher feedback - CTJ, and surveys

 • Student voice

 • Focus groups

Analysis

Regular review of the data sources to provide clarity
around whether we are on track or achieving intended
improvement measures.

Implication

Findings of the analysis will inform future planning
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Strategic Direction 2: Connections for the whole child

Purpose

To ensure students engage in learning through
individualised early learning programs that enhance self-
regulation, student advocacy and participation through
strengthened alliances and connections with the
community.

Improvement measures

Target year: 2022

An uplift of 4% of students attend school greater than 90%
of the time.

Target year: 2024

Increasing percentage of targeted students meeting their
individual learning goals so that equity gaps are closing.

Initiatives

Planned approach to wellbeing

We will continue to promote a culture of positive and
inclusive wellbeing practices through processes that
promote social, emotional, behavioural and intellectual
engagement, by fostering positive relationships within and
beyond the school and educational community. To
accomplish this, we will:

 • Prioritise high impact professional learning and
collaboration to review and respond to the
effectiveness of the schools Positive Behaviour for
Learning practices

 • Underpin wellbeing practices with the learning
disposition wheel to encourage learners to critically
reflect on themselves as self motivated, resilient and
independent learners that positively influence all
members of the school community.

 • Embed school wide practices (Zones of Regulation
and Circle Time) to proactively teach healthy coping
strategies, resilience and self-regulation

 • Establish collaborative teams of teachers who
regularly monitor and analyse wellbeing data to
assess student progress and identify necessary
supports as required, in consultation with the
learning support team

 • Embed collaborative strategies to further strengthen
our positive learning environment across the school
characterised by supportive and strong relationships
with school community and other agencies as
required, to support the wellbeing and successful
learning for students

 • Review and refine Learning and Support Team
practices to ensure equitable access and continuity
of appropriate supports

 • Promote equitable access to the curriculum through
effective and measurable Personalised Learning and
Support Plans that support both students requiring
additional support or opportunities for extension,
reflective of the High Potential and Gifted Education
policy

Success criteria for this strategic direction

Learning and development - Collaborative practice and
feedback.

 • Explicit systems facilitate professional dialogue,
collaboration, classroom observation, the modelling
of effective practice and the provision of specific and
timely feedback between teachers. This drives
ongoing, school wide improvement in teaching
practice and student results.

 • Teachers have implemented evidence based change
to whole school practices, resulting in measurable
improvements in wellbeing and engagement to
support learning.

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students.

 • Planning for learning is informed by sound holistic
information about each student's wellbeing and
learning needs in consultation with parents/carers
and where required allied health professionals

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students, and is committed to the
pursuit of excellence.

 • Effective partnerships in learning with parents and
students mean students are motivated to deliver their
best and continually improve.

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and
demonstrated improvement in our approach to wellbeing
that promotes student advocacy and participation?

Data

We will use a combination of data sources. These will
include:
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Strategic Direction 2: Connections for the whole child

Evaluation plan for this strategic direction

 • Internal data - Sentral (attendance and behaviour)
class and playground tracking cards, awards,
acknowledgment data, PS&SP, PB&SP, student
surveys, LST minutes, participation tracking and
growth mindset data (Zones of Regulation)

 • External - attendance, suspension, Access
Requests, Part Day Exemptions

Analysis

Regular review of the data sources to provide clarity
around whether we are on track or achieving intended
improvement measures.

Implication: Rigorous analysis of the data to determine
impact will guide both ongoing implementation as well as
future school planning to provide continuous
improvement, ensuring students grow in their learning.
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